
Policy – Financial and Budgeting
Introduction:
This policy describes the general guidelines for budgeting and the budget process at CEU Plan, Incorporated.  The budget structure includes all operations of the Plan, saceu, CEU tube, social networking of Facebook and Twitter, along with charities and gifts. Included are the policies governing CEU Plan in the preparation, approval and implementation of operating and capital budgets, as well as the policies defining the role of this Business Policy and other divisions and departments that participate in the budgetary process.  These policies and procedures apply to all CEU Plan divisions, departments and activities.

The CEU Plan budget expresses, in terms of dollars, the funded programs and plans of CEU Plan for the budget year and the estimated income (by sources) necessary to finance these programs and plans. The budget is the primary instrument of fiscal control and contains all income and expenditures of CEU Plan. The strategic plan incorporates the enhancement and expansion of the physical, programmatic and administrative capacities of the program, provides the framework for the annual budget process. Divisions are responsible for identifying resources needed to achieve the goals set forth in both divisional as well as overall strategic plans of CEU Plan.
The Program Administrator (PA) is responsible for the development and monitoring of the program's annual operating budget. The PA conducts analytical studies to support the

planning and budget processes and produces information related to identifying, obtaining, allocating and maximizing resources needed to achieve the CEU Plan goal of maintaining the highest visible and prominent online training organization for the environmental sciences – drinking water and wastewater treatment industry.   CEU Plan strives to provide its students and candidates for certification with efficient and productive methods to obtain their training through continuous operation of its’ online training program.  The operation success is based upon quality
budget preparation, using sound budget and management practices, financial planning that supports management decision making, and developing innovative solutions to challenging problems.
Annual Activities involved in maintaining the CEU Plan Operation include:
• Prepare the annual budget.

• Develop and monitor the annual budget.

• Submit internal and external financial reporting requirements on time.

• Process budget funding requests for new programs and new initiatives.

• Review capital project requests and monitor capital budget expenditures.

• Provide financial analysis for divisions and to the independent CPA.

• Link budgets with strategic planning.
Preparation and Approval of Budgets:
The Program Administrator is responsible for the developing and monitoring

the annual operating budgets. The annual operating budget includes the internal and 
external operating expense requirements; budget transfers and funding requests for new programs and new initiatives, capital improvement requests, financial analyses for divisions

and is linked to the strategic plan.  CEU Plan receives all of its support from student

course fees. The PA is responsible for disbursing all monies appropriated to the divisional activities received from course enrollment fees, auxiliary services and other sources.
The budget development process begins in August for implementation at the beginning of the new calendar year.  The accounting year for CEU Plan follows the standard, January 1st to December 31st.  The accounting method utilized is the cash method. The development process develops projections of expenditures and revenues, prepares a draft estimate request for the coming year appropriations every October.  Enrollment projections and goals stated in the strategic plan are important factors in the development of projections. In addition, information is gathered from studying contemporary trends in higher education, the national and local economy as well as demographics and their impact on CEU Plan.
The budget is structured and controlled through the accounting method.  Each division is responsible for not exceeding their budgeted allocations, and over-or-under expenditures from the budget trigger review processes that ensure close adherence to the program’s resource plan.

At the close of the fiscal year (December 31st), the program is subject to an accounting

and financial audit by an external certified public accounting firm. The results of the annual audit are presented to the Program Administrator. In addition to the audit, the PA conducts a review of individual unit budgets, and the results are incorporated into the planning process for future fiscal years.  The budget request includes actual results from the prior year, revised budgets for the current fiscal year and projections for the next fiscal year. 

CEU Plan conforms to the GASB (Governmental Accounting Standards Board) guidelines of generally accepted accounting principles and practices from the results of operations and cash flows to CEU Plan as a whole.  All training activities from the Plan, saceu, CEU tube, and any future training event are deposited and paid from the CEU Plan account.  CEU Plan is financially sound and does not maintain any outstanding commercial loans or indebtedness. 
